

MINUTES
RISE Southeast Raleigh Charter School, Inc.

The Board of Directors of RISE Southeast Raleigh Charter School, Inc. met on Monday, February 23, 2026. The meeting was held by Google Meet.

ATTENDEES:

Board Members:

	NAME OF DIRECTOR
	TITLE (IF ANY)
	PRESENT IN PERSON
	PRESENT BY TELEPHONE/VIDEO
	UNABLE TO ATTEND

	Kwan Graham*
	Board Chair
	
	X
	

	Crawford Crenshaw*
	Board Vice-Chair
	
	X
	

	Annette Corona*
	Board Secretary
	
	
	X

	Willette Morman*
	Trustee
	
	X
	

	Lauren Vance*
	Trustee
	
	X
	

	Andrew Lakis
	Trustee
	
	
	X

	Dexter Herbert
	Trustee
	
	
	X

	Lynette Aytch
	Trustee
	
	
	X

	Spencer Robertson
	Trustee
	
	X
	

	Taylor Dewberry
	Trustee
	
	X
	

	Craig Herb
	Trustee
	
	X
	




*Indicates members of the Executive Committee
Please note: Other Board Trustees are welcome to attend all Executive Committee meetings but not required to. 

Staff and Other Attendees Present:


	NAME
	TITLE (IF ANY)
	PRESENT IN PERSON
	PRESENT BY TELEPHONE/
VIDEO 
	UNABLE TO ATTEND

	Dawn Arthur
	Executive Director
	
	X
	

	Jason Jowers
	Principal
	
	
	X

	Kristen Blackwell
	Dir of Operations
	
	X
	

	Martin Aurelian
	Dir of Finance 
	
	
	X

	Kandi Hall
	Family and Community Engagement Coordinator
	
	X
	

	Catlin Piccirillo-Stosser
	Bellwether
	
	X
	

	Carrie Irvin
	Bellwether
	
	X
	



MEETING ITEMS:

1.	CALL TO ORDER AND ROLL CALL

Kwan Graham determined that the meeting was duly noticed and called the meeting to order at 1:00 pm.


2.	PUBLIC COMMENT
There was no one present or who signed up for public comment.

3.	APPROVAL OF PRIOR BOARD MEETING MINUTES & CONSENT AGENDA

 Lauren Vance made a motion to approve the minutes from the January board meeting. Craig Herb seconded the motion and it was passed unanimously by the board. 


4. 	EXECUTIVE DIRECTOR REPORT 

Bellwether, a consultant group works provides school boards with best practices in governance. The Bellwether team provided feedback from the RISE board self-assessment survey. The survey outlined two major headlines for board focus: 1. Development of clear vision and stronger strategic plan for the school. 2. Strengthening board governance structures and processes. 

 Key strengths and opportunities were found and presented in the areas of accountability for school success, school leader support and evaluation, board structures, and sector engagement. The report also included: 
· A framework for effective governance
· A summary of RISE board member responses

Out of the survey results, a RISE board project plan was created. Governance structures, board committees, Executive Director support, and suggestions to update the RISE strategic were suggested areas of focus.  The RISE board is committed to: 
· Supporting school leadership in creating a strategic plan for the next 3 years
· Strengthening board expectations and norms which will be documented in a board member agreement starting the 2026 – 2027 school year.
· Succession plans for board officers and members. 
· Board member profiles to support a board recruitment pipeline

RISE Family and Community Engagement Coordinator, Mrs. Kandi Hall, was introduced to the board. Ms. Hall spoke about her excitement at joining the RISE team.  She will be focused on increasing enrollment and working towards RISE, having a stronger presence in the SE Raleigh Community. 

The following items were discussed and approved unanimously:
· RISE Procurement Plan
· RISE Wellness Policy
· Triennial Assessment 

Kwan Graham discussed ways the board can engage fully to help support RISE’s mission. Some opportunities were cited: 

· Finance Committee – February 24 | 11:00–12:00
· Cooking for the Kids Finale – RISE promoted as benefactor
· Food Pilot Conversation (Dinner Included) – February 26 | 5:00–6:30
· Monthly RISE Visitor Experience – March 6 | 9:00–11:30
· Development Committee – March 10 | 11:00–12:30
· Spring Trackout – March 30–April 2
· NC Coalition Summit – March 24–25

Kwan Graham adjourn the meeting at 2:00 pm. 

4.	Committee Updates

No committee updates.

5.           New Business 

No new business.

Respectfully submitted:

Kwan Graham
________________________________
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