
MINUTES
RISE Southeast Raleigh Charter School, Inc.

The Board of Directors of RISE Southeast Raleigh Charter School, Inc. met on Monday, January 26, 2026. The meeting was held by Google Meet.

ATTENDEES:

Board Members:

	NAME OF DIRECTOR
	TITLE (IF ANY)
	PRESENT IN PERSON
	PRESENT BY TELEPHONE/VIDEO
	UNABLE TO ATTEND

	Kwan Graham*
	Board Chair
	
	X
	

	Crawford Crenshaw*
	Board Vice-Chair
	
	X
	

	Annette Corona*
	Board Secretary
	
	X
	

	Willette Morman*
	Trustee
	
	X
	

	Lauren Vance*
	Trustee
	
	X
	

	Andrew Lakis
	Trustee
	
	X
	

	Dexter Herbert
	Trustee
	
	X
	

	Lynette Aytch
	Trustee
	
	X
	

	Spencer Robertson
	Trustee
	
	X
	

	Taylor Dewberry
	Trustee
	
	X
	

	Craig Herb
	Trustee
	
	X
	




*Indicates members of the Executive Committee
Please note: Other Board Trustees are welcome to attend all Executive Committee meetings but not required to. 

Staff and Other Attendees Present:


	NAME
	TITLE (IF ANY)
	PRESENT IN PERSON
	PRESENT BY TELEPHONE/
VIDEO 
	UNABLE TO ATTEND

	Dawn Arthur
	Executive Director
	
	X
	

	Jason Jowers
	Principal
	
	
	X

	Kristen Blackwell
	Dir of Operations
	
	X
	

	Martin Aurelian
	Dir of Finance 
	
	
	X



MEETING ITEMS:

1.	CALL TO ORDER AND ROLL CALL

Kwan Graham determined that the meeting was duly noticed and called the meeting to order at 1:00 pm.


2.	PUBLIC COMMENT
There was no one present or who signed up for public comment.

3.	APPROVAL OF PRIOR BOARD MEETING MINUTES & CONSENT AGENDA

 Lauren Vance made a motion to approve the minutes from the October board meeting. Lynette Aytch seconded the motion and it was passed unanimously by the board. 


4. 	EXECUTIVE DIRECTOR REPORT 

Ms. Arthur began her presentation covering the mission of RISE and provided an update on the school. 

Developments, Recent Wins
· Instructional Growth: Strong gains in instructional practice (different than outcomes) driven by the Arc of the Year framework and stable, effective leadership. 8 out of 10 on GreatSchools
· Coverage Strength: Highest substitute coverage in school history, improving daily continuity
· Transportation Modernization: New electric buses launching within the next two months
· Philanthropic Support: $100,000 raised in December from two new donors
· External Recognition: OCS invited RISE to submit an article highlighting transformation
· Infrastructure Investment: Over $100,000 in network upgrades; 85% reimbursed thru E-Rate

2026-2027 
· Continued Strategic Partnerships: Ongoing collaboration with Great Schools NC (potential new funding) and targeted support in leadership, instruction, communications, facilities, and governance. e.g. Afton, SMJ Communications, Bellwether, Bosek, Mitchell.
· Nutrition Innovation Pilot: Exploring scratch-cooked, healthy meal model for 2026–27 with external partners; focus on quality, choice, cost, and operational feasibility
· Public Visibility: Anticipated local media exposure highlighting school transformation
· Family Engagement: Pilot of a Family & Community Engagement Coordinator Role (signed!)

Vision: 
· Intentionally Excellent & In-Demand: RISE delivers a world-class experience that attracts and retains families and staff.
· High Academic Achievement: Strong literacy foundations and instructional rigor drive performance to a higher level of proficiency.
· Stable, High-Performing School: A cohesive culture, consistent staffing, and operational excellence to sustain long-term success.
· Growth & Future Readiness: Facilities and systems evolve to support continued demand and program quality.


Key Metrics
Academics
· Reading (i-Ready – Green): 45% now vs. 47% last year (–2 points)
· Math (i-Ready – Green): 30% now vs. 35% last year (–5 points)
· Interpretation: Results indicate slight year-over-year declines, reinforcing the need for focused spring acceleration.

Attendance & Attrition
· Attendance dips have correlated with ICE raids and weather. 
· Attrition is the same as how it has been in previous years. 

Seats/Enrollment
· RISE needs to recruit scholars in K-2 and expects gaps in 8th.

School Recruitment

Finance Update 
Next Committee meeting is February 3, 1:30 – 2:30

Opportunities
· Cash is above 60 days, $1.3M
· Two new donations, $50K each, arrived in Dec-Jan, exceeding annual fundraising
· Reports and management - with Prestige - is tighter and more accurate

Risks 
· Under-enrolled by 5%
· Lack of state budget for non-recurring spend areas, e.g. salaries
· Increased benefits and overall costs

Next Steps
· Develop strong, predictive multi-year budget to include realistic and important priorities
· Continues to meet in committee to strengthen dashboard, comms, and planning

Kwan Graham discussed ways the board can engage fully to help support RISE’s mission. Some opportunities were cited: 

· Finance Committee - February 3, 1:30 - 2:30
· Development Committee - February 3, 1:30 - 2:30
· Food Pilot Conversation - targeting February 26, 10-11
· NC Coalition Summit - March 24-25

Please reach out to Kwan for any questions. 

Kwan Graham adjourn the meeting at 2:00 pm. 

4.	Committee Updates

No committee updates.

5.           New Business 

No new business.

Respectfully submitted:

Annette Corona
________________________________
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